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Stakeholders in the lobster in-

dustry gathered at an invitation-

only conference hosted by Gulf 

of Maine Lobster Foundation 

this November.  Lobster fishery 

managers and scientists from 

Canada, Maine, New Hamp-

shire, Massachusetts, Rhode 

Island and Florida and represen-

tatives from US and Canadian 

fisheries  set the stage to identify 

and prioritize issues relevant to 

the biology and socio-economics 

of the northeast lobster fishery.  

The conference, held in York, 

Maine on November 13 & 14, 

2008, was the first of several 

conferences to be hosted by 

GOMLF.  Funding for phase 1 

came from Duke Universityôs 

Nicholas Institute and the Davis 

Foundation. 
 

Through a series of such work-

shops, participants will strive to 

develop a common understand-

ing of the challenges within the 

lobster industry, 

learn from man-

agement of other 

fisheries around 

the world, and 

explore possible 

solutions to ad-

dress the uncer-

tainties facing the 

Gulf of Maine 

lobster fishery.  

The attendees 

were addressed 

by Governor 

Baldacci who gave an update on 

his newly formed ñTask Force 

on the Economic Sustainability 

of Maineôs Lobster Industry,ò 

which will focus on three areas 

affecting the economic viability 

of Maineôs lobster industry: fi-

nancial options, marketing pro-

motion and processing capacity.  

The Governor asked GOMLF to 

support the work of the task 

force and to update him on the 

results of the 

Lobster Con-

ference.  We 

all agree that 

the best way to 

address the 

issues in the 

fishery is to 

use a broad 

approach and 

look at all the 

resources that 

are available. 
 

GOMLF will host the next Lob-

ster Conference in January 2009.  

This second phase will be simi-

lar to the first but will include 

leaders from New Englandôs 

lobster industry.  Building on the 

understanding of the science 

gained in the first workshop, we 

will continue discussions about 

the issues and possible ap-

proaches for solutions.   The 

final phase, to be held later in 

2009, will focus on outreach to a 

broad group of fishermen, scien-

tists and stakeholders.  We will 

present the results of the first 

two workshops and seek input 

on refining the possible solu-

tions.  Be sure to stay tuned! 

Governor Baldacci talks with participants at the GOMLF Lobster 

Conference.  From left to right: Governor Baldacci, Pat White 

(GOMLF President), Carl Wilson (Maine DMR), and Paul Diodati 

(Director, Massachusetts Division of Marine Fisheries). 

òWe need the will 
of the industry  

to accept  
that change is 

coming.ó 
 

-Pat White 
GOMLF President 

Warm wishes for a 
happy holiday sea-

son from all of us at 



P A G E  2  

Groundline At Your Feet  

Final Groundline Exchange Scheduled For March 

One of the results of the upcoming federal 

whale rule mandating the use of sinking 

groundlines is the new abundance of unusable 

floating groundline.  GOMLF has been buying 

back floating groundline from lobstermen since 

May of 2007, and during that timeframe, clever 

individuals and companies have found a unique 

way to re-use the float rope without any possi-

bility of entangling a whale:  woven doormats. 
 

GOMLF made several thousand pounds of 

float rope available to a Waldoboro mat pro-

ducer, who now provides employment for sev-

eral mat-weavers during otherwise slow winter 

months.  Other enterprises throughout the state 

and region have also been cropping up, and 

doormats are beginning to appear on some of 

the finest porches in New England. 
 

Order your doormat today (they make a great  

gift!).  Simply mail a check for $30 + $7.95 

shipping ($15 shipping for two).  No two are 

alike and each features the colorful rope used 

by Maine lobstermen.  Checks should be made 

out to Gulf of Maine Lobster Foundation. 
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This Could Be You! 

The week of March 23, 2009, 

has been selected for the final 

groundline exchange program.  

The main collection sites will 

be Rockland and Ellsworth, 

with exact dates and locations 

to be announced after the new 

year.  All commercial Maine 

lobstermen were sent a regis-

tration form in late October, 

encouraging early response on 

a first-come, first-served basis.  

600 registrations were re-

ceived, with an estimated total 

of over 725,000 lbs of floating 

groundline.  GOMLF currently 

has remaining funds for ap-

proximately 350,000 lbs, and 

continues to seek additional 

funding to accommodate regis-

tered lobstermen on the waiting 

list. 

 

To date, GOMLF has collected 

over 991,000 lbs of floating 

rope during six rope exchanges 

from 694 Maine lobstermen.  

Conigliaro Industries was hired 

to transport and recycle all of 

the rope at a Massachusetts-

based plastics processor, where 

most of it is used in the manu-

facture of horticultural planting 

trays.   GOMLF is investigat-

ing with other plastics manu-

facturers and wood composite 

companies to find additional 

uses for the recycled poly rope, 

with a goal of producing a 

wood-composite material that 

could find a use within the lob-

ster industry. 

 

Lobstermen who have not yet 

registered but are interested in 

being added to the waiting list 

are encouraged to contact 

Laura Ludwig at GOMLF as 

soon as possible.  Email Laura 

at laura@gomlf.org or call 

(207) 985-8088.   

All available hands help off-load one lobstermanôs floating 

groundlines into awaiting boxes at the Ellsworth collection in 

August.  168 lobstermen brought in 202,870 pounds of rope 

during the three-day event. 

Highlights from 

the GOMLF office:  

 

GOMLF is spear-

heading a three-

part conference 

series to evalu-

ate the future of 

the lobster in-

dustry -  contact 

GOMLF for more 

information! 

 

To date, GOMLF 

has collected 

991,000 lbs  of 

floating rope; 

the largest un-

dertaking in the 

history of the 

lobster industry! 

 

Holiday shop-

ping?  Why not 

give back when 

you shop this 

year and buy a 

doormat made 

from recycled 

rope: your gift 

will support the 

lobster industry 

and is sure to 

make for some 

happy feet! 
 

 

Contact GOMLF 
to see your ad 
here in 2009! 

Lobster Lines is directly 
distributed to over 1200 

people in the lobster industry  


